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CLINICALGOVERNANCE

The Institute of Medicine, USA in their report published in year 2001, came out
with the finding, by which about 44000-98000 patients die every year in USA from
the preventable medical errors. In India, we are yet to develop system to monitor
medical errors happening in the country

and therefore cannot be sure of n 2. Set criteria

5. Implementing e teria
effectiveness of our clinical outcomes. Change

Clinical governance is emerging 1. Identify

. . Problem
concept, which has made a great impact or Issue
in the healthcare delivery systems in the A, (LD

performance with 3. Observe practice

countries like UK and Australia and criteria & U / data collection

standards

which has helped these countries to
provide safer and effective healthcare to
the patients.

Clinical governance is a broad term, which represents the ways by which
healthcare organization ensures that every care delivered to the patients is safe,
effective, efficient and evidence based. Clinical governance therefore is systematic
approach for institutionalizing of PATIENT CENTRIC service in a hospital setting.
Important components of clinical governance are;

1 Leadership
Education & Training

Risk Assessment and Management

2

3

4  Clinical Audits
5 Information Management
6 Clinical Effectiveness

7 PatientCenteredness

One day course on Clinical Governance aims to familiarize professionals, engaged
with delivery of medical services, with the above components in a reasonable
detail.

CLINICALAUDIT

Clinical Audit can be defined as the systematic analysis of the quality of healthcare



including the procedures used for diagnosis &
treatment, the use of resources & the resulting
outcome and quality of care for patient. Clinical

N

audit is by far the most important component of

Consumer Expenenc} Clinical

Patient & quality Teams

Clinical Governance. It was developed as a process e O
by which multi-disciplinary team reviews their
clinical practices and bring changes as appropriate

on continuous basis.

Clinical audit needs to be a strategic priority under

the clinical governance function in each

healthcare organisation. Clinical audit as mentioned above, isto carry out effective
review of clinical performance against agreed standards with built-in improvement
process. It is one of the key assessment tools for national and international
accrediting organization in estimating of patient safety compliance.

STAGES OF CLINICALAUDIT

Identify problem orissue
Set the criteria & standard
Observe practice/ data collection

1
2
3
4 Compare performance with criteria & standards
5 Implementing change

6

Re-audit & sustaining improvements

TARGET PARTICIPANTS:

Clinical Governance - CEQ’s, COQ’s, HOD’s, Speciality Heads, Consultants,
Hospital Administrators, Quality Heads

Clinical Audit - Clinicians (Physicians, Surgeons),
Quality Managers, Hospital

. O
Administrators, Staff Nurses Pc';ux“ . *
©:



Category Fee For Individuals Participation Limit
Clinical Governance & 5000 + -
Clinical Audit Taxes / participant
In-House Program 75000 + Taxes /
for Organisations organisation Up to 30 participants
Clinical Audit 3000 + -
Taxes / participant
In-House Program 50000 + Taxes /
for Organisations organisation Up to 30 participants
Fee Submission

All Cheque/DD drawn in favor of:

Association of Healthcare Providers (India)
Payable at New Delhi

O A/CNo:038601002052 (ICICI Bank)
O RTGS/NEFT IFS Code: ICIC0000386 k

@ /
AIHQ Training Programs

a. Certified Healthcare Quality Pracrm’t ~
ertified Internal Auditor-NABH

e. Clinical Governance & Clinical Audit

For Program Details refer AHPI website: www.ahpi.in
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